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Is our mind-set open or closed? 

 

Sometime ago, I came across a story about a study by 
a researcher, Carol Dweck told by John Ortberg. (Note 
that the words in bold are my personal emphasis). 
 
Carol Dweck did a series of studies on how people 
handle adversity, particularly when they face 
limitations, obstacles, failure, and change. In one 
study, she took a group of ten-year-olds and gave 
them increasingly difficult math problems to see how 
they would handle failure. Most students got 
discouraged and depressed, but a few had a totally 
different response. One kid—in the face of failure—
rubbed his hands together, smacked his lips, and said, 
"I love a challenge!" Another kid, failing one math 
problem after another, said, "You know, I was hoping 
this would be informative." 

"What's wrong with them?" she wondered. "I always 
thought you coped with failure or you didn't cope with 
failure. I never thought anyone loved failure. Were 
these alien children or were they on to something?" 
 
She realized that not only were these kids not 
discouraged by failure, they didn't think they were  

 
failing. They thought they were learning. She came to 
the conclusion that human beings have two different, 
almost opposite mind-sets about life. One of them I'm 
going to call a "closed mind-set." Those with a closed 
mind-set believe that life is full of a fixed amount of 
gifts and talents, and their worth depends on how 
talented they are. Therefore, their job is to convince 
others that they've got "it", whatever "it" is. 
 
Dweck said there's another way to go through life—
the open mind-set. These people believe that growth 
is always possible. A commitment to growth means 
that they embrace challenge. … Therefore, failure is 
indispensable and something to learn from. 
 
I found her study and conclusion fascinating and 
enlightening and true. Life is full of challenges and as 
we grow and encounter new things, we will fail, 
simply because we are not infallible like God. If our 
mind set is closed and we think we have to depend on 
our own limited abilities and wisdom, our failures will 
discourage us. But if we have an open mind-set, 
realise our limitations, and see failures as an 
opportunity to learn and grow, we will remain 
positive and will grow. 
 
For me, as a Christian, it is much more than having a 
positive attitude, as sometimes that would be 
unrealistic. Just because someone thinks he can do 
something does not mean he will be able to do it. For 
example, as much as I would like to, even with years 
of study, the reality is, I will never become a Nobel 
Prize winning physicist.  
 
I am thinking of having an open mind-set in the 
context of the personal challenges we face. An open 
mind-set in the midst of our personal challenges 
knowing by faith that God is with us, has a plan that  

 
we may never understand, and that His resources 
are available to us. 
 
Romans 5:1–5 has this to say:  
1 Therefore, since we have been justified by faith, we 
have peace with God through our Lord Jesus Christ. 2 
Through him we have also obtained access by faith 
into this grace in which we stand, and we rejoice in 
hope of the glory of God. 3 Not only that, but we 
rejoice in our sufferings, knowing that suffering 
produces endurance, 4 and endurance produces 
character, and character produces hope, 5 and hope 
does not put us to shame, because God’s love has 
been poured into our hearts through the Holy Spirit 
who has been given to us. 
 
God doesn’t allow us to suffer needlessly. If we have 
an open mind-set and look to God when we face 
challenges, we will experience the joy and hope of 
God’s love. And we will grow stronger and better 
equipped for life’s next challenges as our 
relationship with God grows closer and deeper. I can 
see examples of this happening in the lives of 
different people because of the lockdown created by 
this covid-19 pandemic. They have been seeing 
unexpected blessings and growth because of, and 
despite of their difficult circumstances.  
 
Is this your experience too? I believe it will be if you 
have an open mind-set that factor in your 
relationship with God.  
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